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engagement (Inclusion)
communication (WIIFM)
culture (Culture Eats Strategy for Breakfast)
current (What Is)
ecosystem (Blueprint)

Empathy
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decrease cost

Improve quality

Improve schedule

Improve cycle time
Increase productivity
Increase client satisfaction

What are the
benefits of process
improvement?
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waste = variation (defects) ' waste = unnecessary steps
focus on process quality focus on process speed

Results in Faster Creation

of Value at the
L owest Possible Cost
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MUDA (“WASTE")

— a strain on an organization’s time and
resources

— no value add for the customer

 The more you can reduce Waste, the
better!






we look at the relationships between =
legal steps to better our understanding
of how the whole can improve

process






Wasted Product

too many mistakes

Transportation
too many touchpoints

Overproduction
unnecessary
deliverables

Inventory
overstaffing or
backlog in process

Delays
waiting for the
previous step in the
process to complete

Motion
unhnhecessary

movement & time due

to failure to batch

Talent
failure to match the
right talent with each
task

Extra Processing

too many steps to
complete the job

reduce inefficiencies, eliminate delays & add value
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Y = f(Xq, X5, Xa, X
output f( 1 va%ablgs 4)

Y1 = [(Xq, Xg, X35 Xy)
new output variables

Yia = [ (X1, X5, X3, Xy)
new output variables




Y=f(x), where Y = process Is too long

(x) = statutorily mandated time (x) = lack of efficient communication (x) = case overload/time management
constraints between attorney and landlord problems

Y=(f)x, where Y = lack of efficient communication between attorney and landlord

(X) = no set communication timeline (x) = lack of understanding and/or (x) = unreliable availability to
willingness to learn process communicate

Y=f(x), where Y = lack of understanding and/or willingness to learn process

(x) = Landlord does not understand that (x) = Landlord and Firm have gaps in (x) = firm staff is incompetent
counsel cannot perform all tasks knowledge of eviction procedure

Y=f(x), where Y = Landlord and Firm have gaps in knowledge of eviction procedure

(x) = The firm’s eviction procedure and (x) = Landlord is overtly uncooperative (x) = the firm culture is intractably
training are ad hoc and nonexistent, disjointed
respectively

The Firm’s eviction procedure and training are ad hoc and non-existent, respectively










Muda, Mura, & Muri

Muri
Unreasonable
burden on people
or machines...

Mura
Un-level workloads
on people or machines...

Any form of Waste
in the process...




'‘Better-Faster-Cheaper’ Work Model for Lawyers Has
Led to Burnout, NY Bar Report Says

DEBRA CASSENS WEISS

“Work settings which do not address stressors of the modern practice of law will continue to produce a significant number
of lawyers who are depressed, dissatisfied with the quality of their lives, spend too little time with their families and
communities, continue to be isolated and show increased levels of depression and addictive behaviors,” the report says.

State bar president Stephen Younger of Patterson Belknap Webb & Tyler told the New York Law Journal that he agrees
with suggestions in the report to limit hours worked by lawyers.

“We are under increasing pressure to get back to our clients, including 9 o'clock at night and 9 o'clock on a Saturday. We
need to figure out where our boundary is as lawyers and as human beings,” he said. Limiting work “is part of being
healthy people and having a perspective on the world and it makes us better lawyers in the end.”




how do you find muri and mudi?




degsign




Process Mapping
Facilitation Tips & Tricks

Facilitation is key
10 people max

Include cross-functional, multi-leveled
Process owners

Do your process homework

Set ground rules (honesty, openness)
Define start/end to the process

Hand off the marker

Don’t “fiddle” with technology

State objective (current vs. future state)
Timebox sprints where possible
Visualization is powerful

Empower everyone

Have fun!



e Muda

e 8 wastes

e Y=f(X)

e 5 Whys

e 3Ms (Muda, Muri, Mura)
KEY * Process Mapping

TAKEAWAYS
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