Herman Porter Jr.*
Senior Data Strategy and Analytics Manager
Jackson | 601.973.3636 | hporter@bakerdonelson.com

Herman Porter Jr. drives business decisions and improvements through data strategy and
analytics for Baker Donelson.

Herman applies his experience in providing technical and analytical support services in state government,
health care and consulting organizations to the legal arena. Using both his methodical knowledge, as well as
his experience in data analytics, Herman provides business intelligence that informs decisions for Baker
Donelson's clients.

2 Recent Representative Projects

e Served as a Community Development Block Grant Program (CDBG) subject-matter expert regarding
disaster recovery grant administration.

e Designed and maintained innovation database solutions, including a grant management system.

e Responsible for development and support of programs reporting for a $5 billion portfolio of federal
funds.

¢ Implemented and managed next-generation technologies and process automations for
accounting/billing reconciliations and forecasting.

XL Certifications
e Six Sigma Green Belt (June 2017)
e Lean Certificate, Mississippi State University (December 2014)

©l Education
e Belhaven University, M.B.A., 2014
e University of Southern Mississippi, B.A., 2010

* Baker Donelson professional not admitted to the practice of law.
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