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NEWS
David Rueff Discusses Legal Project Management in the Mississippi Business 
Journal

With a fluctuating economy and strict regulations, law firms and company legal departments are facing 
increasing pressure. Some are developing programs to make legal services more efficient and cost effective. 
In this Mississippi Business Journal article, David Rueff talks about Baker Donelson's pioneering approach to 
Legal Project Management. 

"The concept for Legal Project Management started percolating around 2007," said Mr. Rueff. "With the 
dramatic change in the economy, clients are under more oversight and have less ability to pay for outside legal 
counsel; they want more controls now."

Read the Article

https://www.djournal.com/mbj/news/law-accounting/new-tool-to-manage-bill-legal-projects/article_6a3f25a1-ee05-5c99-96a3-34a2807506c1.html

